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Current Research Interests

The William T. Grant Foundation is focused on advancing understanding of how youth social settings work, how they affect youth development, and how they can be improved. We are also interested in when, how, and under what conditions research evidence is used in policy and practice that affect youth and how its use can be improved. Youth social settings include environments with clear boundaries such as classrooms, schools, and youth-serving organizations and environments with less prescribed boundaries such as neighborhoods or other settings in which youth interact with peers, family members, and other adults. Our interests are limited to youth ages 8 to 25 in the United States.

Intervention Research Interests

The Foundation supports intervention studies that advance our Current Research Interests. We welcome two types of applications: requests for newly initiated intervention studies and projects that build on existing studies by adding or expanding setting-level assessment or analysis. Funded studies are usually setting-level experiments wherein settings are randomly assigned to condition, in order to test whether the intervention effectively improves settings.
In applications, we seek strong theory, interventions, research designs, methods, and project teams. These elements are described below.
Theory. We seek studies that advance theories of how youth settings work, how they affect youth, and how they can be improved.  

At the Foundation, we have been exploring the idea that settings function as dynamic systems, consisting of social processes, resources, and ways of organizing those resources. While all of these components are important, social processes are central to how youth experience their settings. Social processes are transactions between two or more  people in a setting and can include social interactions, roles for youth and adults vis-à-vis one another, and distribution of decision-making power among youth and staff. Resources are the “inputs” into a setting, including financial (e.g., per-pupil expenditure), material (e.g., facilities, curricular materials), human (e.g., staff and youth knowledge and skills), and temporal (e.g., time on task). Organization of resources refers to how financial, material, human, and temporal resources are arranged in the setting (e.g., budget allocation, cooperative learning groups, scheduling).
Applications should be grounded in prior theory and empirical evidence about how settings work, how they affect youth, and how they can be improved. Intervention studies can test theories of how settings work by examining how change in one aspect of a setting alters other aspects. Studies of class-size reduction, for example, can serve as tests of how changing the number of students in a classroom (i.e., human resources, social organization) alters instruction (i.e., social processes). Such studies can also test theories of how settings influence youth outcomes (e.g., how change in instruction is related to changes in student achievement). Intervention studies also test theories of how particular intervention strategies—such as class-size reduction, staff coaching, and teachers’ joint planning time—impact settings. 

The Intervention.
 Applicants should have evidence that the intervention has been implemented effectively in settings similar to those in the proposed study. In addition, we prefer empirical evidence that the intervention is associated with setting change, but in lieu of such evidence, applicants should propose a strong theoretical rationale that the intervention is likely to significantly alter settings. Studies proposing to test the impact of an enhancement to, or an additional component of, an existing intervention should describe prior implementation of the enhancement and include data on the effectiveness of that implementation in settings similar to those proposed. These applications should include a compelling rationale for testing the enhancement and the likelihood that it would create setting impacts beyond that of the existing intervention. 
Reviewers will also evaluate the intervention in terms of its likelihood to create sustainable setting change, its appropriateness for the setting and youth within it, and its portability to other sites. For example, there is strong potential for sustainable effects if an intervention creates change in the setting that extends to a new cohort of youth who enter the setting (e.g., the following year’s class of students in a school). Interventions should also be standardized to the extent that they can be replicated and are sufficiently similar across sites to be considered the same intervention. We seek interventions that are portable, an issue that is particularly important if university staff are key implementers of the intervention. 

Because youth settings are embedded within larger contexts and systems, project teams should consider how school district, community, neighborhood, and/or other higher-level systems might affect the implementation and impact of the intervention. We do not require that applicants empirically test these possibilities. Applicants should, however, explain how they think about these issues in relation to theory-building and the proposed research design (i.e., selection of sites for the proposed study). 

Research Questions. The Foundation is interested in whether interventions change settings and the consequences of those changes for understanding how settings work and affect youth. This includes the impact of the intervention on settings, the process of setting change (mediation questions), variation in setting change (moderation questions), decomposition of multi-component interventions, and setting change over time in the intervention and comparison conditions. 

We want to understand whether setting changes are related to changes in important youth outcomes. We do not require that all studies empirically examine changes in youth outcomes, but they must include a strong theoretical and empirical rationale arguing that the setting constructs targeted for change are related to youth outcomes. A very strong case would include prior experimental evidence that change in the setting construct predicts change in youth outcomes.

While the Foundation is interested in all of these questions, we do not expect every project to address them all or to address them equally well. Instead, applicants should explain which questions they will focus on and how those decisions guide their proposed research design, methods, and use of Foundation resources. For example, applicants seeking to address process questions might collect in-depth qualitative data on how setting changes occur; whereas applicants seeking to understand the factors that moderate setting change might collect quantitative data in a larger number of settings that differ in theoretically important ways. We anticipate that research questions and use of Foundation resources will be based, in part, on factors such as applicants’ other sources of funding and the nature of the intervention. 

Research Design. We will consider experiments in which settings are randomly assigned to condition. We will also consider very strong setting-level quasi-experiments, such as regression-discontinuity and interrupted time-series studies.

Applications should include a description of the sample definition and selection procedures at all proposed levels of data collection. Applicants should describe procedures for random assignment and consider potential threats to random assignment. They should also explain the experimental contrast between intervention and comparison conditions, including any relevant interventions, programs, and services in the comparison condition. 

Applicants must demonstrate that their research design includes a sufficient number of settings to provide adequate statistical power for detecting meaningful setting impacts. Resources related to group-randomized studies are available on the Foundation’s website. These resources include the Optimal Design software—which helps project teams determine the number of settings that need to be randomly assigned to condition to ensure adequate statistical power to detect meaningful size impacts—and a consulting service for Optimal Design. 
Methods and Measures. Reviewers will closely examine the proposed measures for key setting constructs. Successful applicants are those who demonstrate careful consideration of the strengths and weaknesses of their chosen measurement approaches. In general, we encourage applicants to consider developing multi-method and multi-informant measurement plans. If invited to submit a full proposal, applicants will need to provide sufficient information on their measures of setting constructs so reviewers can evaluate their validity and reliability. This includes overviews of observational coding schemes, logs, interview protocols, and so on, with examples of prompts, questions, and items. Applicants must describe which measures have been developed, piloted, and used in prior studies.
Data on setting constructs will need to be collected in the intervention and comparison conditions in order to examine the impact of the intervention on settings. Data collection plans should reflect consideration of the time frame needed to detect the intervention’s impact on settings. Applicants will also need to collect data on implementation of the intervention, as well as monitor parallel services and activities received by sites in the comparison condition, in order to understand the experimental contrast.
Data Analyses. Projects should include an analytic plan for addressing each of the study’s hypotheses or research questions. Applicants who propose mixed-method studies should explain how the quantitative and qualitative data would be integrated. The plan should be sufficiently sophisticated for the phenomena under study and reflect a clear understanding of the strengths and limits of various analytic techniques. 
Anticipated Products and Communication Plan. The communication plan may include products for researchers such as journal articles, books, and reports, but should also include products for practitioners or policymakers such as briefings, presentations, and policy reports. Applicants should include channels for ongoing, iterative communication with practitioners or policymakers as the research is conducted. 
Staffing. Applicants should create a project team and staffing plan with sufficient expertise in theories of how settings work, how to improve them, and how they affect youth; setting measurement; design of setting-level experiments; analysis of multi-level data; and implementation of field experiments. We encourage project teams that include both researchers and practitioners. 

Budget. Projects that add or expand the setting measurement and analysis components of existing setting-level experiments typically have awards ranging from $100,000 to $600,000, with projects involving only secondary data analysis having smaller awards. Applications to launch setting-level experiments often have higher awards, ranging up to $1.5 million. 

Given the Foundation's limited resources, support will be focused on the research component of the intervention study. A small portion of the funds may go toward the intervention component. However, we anticipate that applicants will garner substantial in-kind or other support to cover the costs of the intervention.

Further Resources
For more information about intervention research, please refer to the Resources section of our website. You can also find a list of current intervention research grants in the most recent Annual Report, which is available in the About Us section of the site. 






� Interventions that have not yet been developed, implemented, and pilot-tested in settings similar to those proposed in your application are not eligible.
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